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General Guidance
Preparation

►You will be notified of your allocated VIP by Chirag Shah
►Research your Guests
►Dress Code: Gentleman – lounge suits (business suits) or Nehru Style Tunics with trousers. Ladies: Saris (Orange for Sunday and Purple for Monday)

Guest Etiquette

►Address your guests correctly (see below)

►BE ON TIME

Sunday: 11.00 am

Monday: 1.00 pm

On the day

You need to bring the following

►Pen, mobile phone, charger, business card, badge, umbrella, overcoat( (it may get cold after 7.00 pm), small camera (unless on a good mobile phone), 

Administration

►Register with reception, leave your mobile number, 
Your valuables can be kept with Sarojben
Allocated to Guest

►Usual etiquettes apply
► Research guest if you can, otherwise ask one of the team

► Ensure a photograph is taken with you or a senior devotee

►Ask them if they have any special needs and what time they have to leave

► If you are showing round a VVIP then make sure a photographer takes at least one picture of them. This is your responsibility
►Make sure you have the photographers’ telephone numbers on your mobile. There are 5 photographers. Arrange if possible in advance this with the photographer – see below about photography
►Offer them a drink, keep in mind they may get tired during the tour
►Come back for refreshments
► Ask them if they have a specific time they have to leave
► Introduce your guests to Sruti Dharma Prabhu, Bhasker Rughani , Dr Sanjiv Agarwal, Naina Parmar, Gauri prabhu etc and any other senior devotees
► Ensure that your guest takes Prashadam
► You may also join them if you feel this is appropriate. Please make sure they are properly served. 
►Give them your contact details 
►Sign the Comments book before they go
►Gift bags (some are different, check with reception) – Two types one is a silver Radha Krsna impression in a frame for the Hindu Guests and another separate one for the Western Guests.
Important Note
***Please note for Monday there is to be no Darshan from 11.00 pm to 1.00 am for VIPs unless they have special passes. You will be notified in advance whether your VIP will be allowed this facility.***

If there are any guest that you believe will want to have Darshan during these times, they will need special passes and authority from Alpesh Patel.

End of the day

►Darshan for all volunteers after 1.00 am on Monday until 3.00 am
 ►It is traditional for volunteers to breakfast together and or have dinner together.
►Please hand back badges

 What to talk about

► About the Manor

► About themselves
► Manor’s activities see below
►Tell them about the up and coming events:

►, Radhashtami 5th September 2011, Seva Day 25th September 2011 Diwali, - 26th October 2011
► The Goshalla project, Official Opening on 5th November 2010
► Srila Prabhupada and his achievements
► Krishna Avanti School

► About yourself

Make sure you know keys things such as:
Why we put on Tilak?

Symbols on the forehead are prominent in religious life in India. The mark we have are significant to invoke the presence of the Lord who resides in ones heart. Also it is to remind us that the 2 straight vertical lines represent the Lord’s feet . The Tulasi leaf (which is painted on the nose) represents our head which should be always be at the feet of the Lord. 

The Significance of Tulasi

Tulasi is the eternal consort of Lord Krishna in the spiritual world. She is the goodess who benedicts the aspiring devotees with love of God. When we make vegetarian offerings to God on our shrines we also include a Tulasi leaf. 

The Vaishnavas (devotees of Krishna) wear Tulasi beads around their necks and also chant on 108 beads which are made from Tulasi wood.

The Deities
Bhaktivedanta Manor has a magnificent shrine which is famous throughout the world. It includes Lord Krishna and Lord Rama with their consorts- -different forms of the same one God. 

The methods and standard of worship are high and in accordance to the ancient scriptures of India. 16 full and part time pujaris (priests) work on the shrine on any given week and the rituals involved require complete attention from early in the morning till 9.30pm. 

Because of this high standard, devotees believe that God accepts worship through the medium of the shrine. As God is omnipresent (present everywhere) and is a person, He is certainly present on the shrine. Praying to God in front of the shrine is just like posting a letter to a Royal Mail post box – you know it will reach its destination because it is a bona-fide and time honoured method. 

Significance of Cows 
It is described in Hindu (Vedic) scriptures that the deity of Mother Earth is symbolised in the form of a cow, called Bhumi. This is because man and cow have a symbiotic relationship going back since time immemorial. It is believed that if one looks after the cows then one automatically received the blessing of mother earth/ mother nature. 

The cow is seen as being the mother of mankind, because she provides milk just like a mother provides milk to her child. 

If you are not sure of the stories and philosophy please speak to Shyamsundar Das, who is in charge of training.

What not to talk about

► Politics- Do not take political ‘sides’!
► Do not try to talk about subjects you do not know anything about,  admit you do not know about a subject.
►Do not try to impress

►Do not try to impose our philosophy- but speak from knowledge

►Do not debate

►Do not bring in other philosophies to justify your point
Some Common Courtesies

► Open doors for Guests, 

► You should stand when a lady sits at a table

► You should stand when greeting guests

► You should avoid slang and colloquialism (but be natural)

► YOUR GUESTS ARE WATCHING EVERYTHING YOU DO AND SAY, PARTICULARY AS TO HOW YOU SPEAK AND ACT WITH OTHERS
 How to address your guest

►Ambassador
 Your Excellency

►Members of Parliament

Mr Blackman...
► Councillor 
Mr…. 
or else Councillor….

►Mayor

Councillor …….. The Mayor of …….

Mr Mayor or Mr Deputy Mayor (Mayor’s wife is Mayoress)
► Lord
Eg Lord Feldman of Elstree

Address them as Lord Feldman

I. Speeches
· ►Bhasker Rughani,  is in charge of introducing their guests on the main stage with Arjuna Kumar and Roshn assiting– check times

· ►Check if they need to speak at the big tent

· ►Explain to your guest of the etiquette of garlanding Srila Prabhupada and receiving the garland themselves. The speech is strictly 2 minutes.

· ►Stay with them throughout the speech. They may be nervous, so reassure them
· ►Speech Times (please be at the big tent at least 15 minutes before the scheduled time.– Reserved VIP seats available in tent, otherwise arrange to get some seats.
Whoever is introducing your guests please provide them clearly their names and positions
SPEECH TIMES [you will be told in advance]:

II. Useful information and Facts about Bhaktivedanta Manor
History
The presence of the Manor was first recorded in 1261 belonging to Geoffrey Picot, son of Thomas Picot, a free tenant. In 1884 it was purchased by Mr George Villies who demolished the small house and constructed the mock-Tudor building we see today. Still named after Mr Picot, it remained as "Piggots Manor" until 1973 when, as a nurses’ training college, it was sold to George Harrison of the Beatles. It was not for his private use, however, but as a gift to ISKCON; the International Society for Krishna Consciousness, who renamed the property “Bhaktivedanta Manor". With 78 Acres of Land
Important dates

1486  – Birth of Lord Caitanya Mahaprabhu
1838 to 1914 – Bhaktivinoda Thukara

1874 to 1936 – Bhaktisiddhanta Sarasvati Thakura
1944 – SP started BTG
1896 to 1977 – Srila Prabhupada – 81 years of age

1933 – SP became disciple of Bhaktisidanta 

1965 – Sailed on Jaladuta

1973 – George Harrison donated Manor

SP – Circled the world 14 times, wrote over 80 books, 

III. Useful Facts and Figures

Goshalla
· 40 tonnes of milk per year

· This will achieve the day to day needs of fresh milk, but including festival the requirement is 70 tonnes
· 44 cows (20 bulls and about 24 cows)
· Only 6 milking

· 8 Staff tending the cows

· Milking time is 4.00 am and 2.00 pm everyday

· Cost per cow (not in real terms but sponsorship) £351.00 per year

· £2.40 per litre of milk: cost to produce 

· We make oor own Paneer, Yoghurt and Ghee (for the lamps and cooking)

· The Cows require 105 acres of land (53 extra acres are rented) 

· Favourite of the cows is cabbage, carrots and Jagari (raw cane sugar)

· We never put down a cow. We are nursing one cow for one year

· 4 Calves at the moment
· New Goshalla – Cost £2.8 million
· When cows die a nice ceremony is conducted and the cows are buried.

The official opening of the Goshalla is on Govardhan Puja (Diwali) this year.

Launch of the Ahimsa Milk

August 2011

Cost £2.40 per litre

Available by subscription. Delivery of collection

Farm in Tunbridge wells will be the first to be given the Ahimsa Standard

No killing, no cruelty, fully organic, no chemicals, no hormones.

Kitchen

· 200 volunteers over 6 weeks, eldest is 94 youngest is 16

· Largest pan holds one tonne of preparation

· 23,000 samosas

· 15,000 pizzas

· 2.8 Tonnes of Sugar used

· 10.5 tonnes of Potatoes

· 8 Full time stoves, 24 hours a day

· 65,000 plates of free vegetarian meals served

Gardens

· 5 Formal Gardens (i) Sunken Garden, (ii) Seed Garden, (iii)  Budha Garden, (iv) Healing Garden, (v) Secret Garden

· One ancient woodland and Lake

· 78 acres of land with a further 53 acres rented

· 4 full time gardeners

· George Harrison Garden – Small family opening this Autumn and Official Opening next year at the time of the Chelsea Flower Show.

Volunteers

· 1500 

· Eldest 94 years

· 500,000 hours of volunteer work to prepare for Janmastami

· All volunteers taken care of by Volunteer care council headed up by Krsna Purna

Deities

· 14,000 flowers used to decorate

· Birthday outfit took 9 months to design and make and costs £4000

· 400 outfits each with full paraphernalia

· 36 devotees dress the deities on Janmastami day

· 17 priests at the manor

· Head priest Gadhadar Prabhu been at the Manor for 20 years
· 23 Carat gold leaf Altar
· Installed 35 years ago by Srila Prabhupada

Green Issues
· Over 100,000 plates and cups will be used over the festival. The plates and wooden spoons are compostable. This means they will be sent to a factory in Bedfordshire which will process them via aerobic machine which will ferment the waste and turn it into “organic fertilisers” and methane which will be used to create electricity.

· The plastic cups will be recycled to make benches, drainpipes etc.

· The bin bags are made of corn starch which are biodegradable in three months

General Information

· No arrests ever

· Never any fatal injuries

· 15,000 cars at peak

IV. Photography
In Charge of Photograpy – Ajeet 
In the temple room
-       Strictly no photography is allowed. 
-       Guests requesting deity photos should tactfully be advised to download them directly from the Manor website. 
  
  
(2)     'Photography and printing service' within the VIP tent
-       Before setting off on a guided tour, team members may offer a guest the chance to have their photo taken in the VIP tent and that should they return to the tent at the end of their tour, the photo would be printed and ready for them to collect and keep. 
      
  
(3)     Use of team members’ own cameras
-       Team members should feel welcome to use their own cameras. 
-       Photos should be taken by team members only with guest permission and if they volunteer their email address to you for the purpose of receiving ‘photos by email’. 
-       Team members should determine (prior to Janmashtami/service days, etc) whether they’re confident and capable of taking good photos. 
-       When taking photos ‘keep it simple’
-       When taking guests on guided tours, photos may me taken at certain points/locations which the guests are particularly interested in. 
  

(4)     Team members using their own cameras and then emailing photos taken to guests
-       When writing these emails, please remember to thank the guest for coming to Manor and say that you were glad to have greeted them on Janmashtami. 
-       Please avoid writing ‘lengthy emails’ to guests, keep things to the point and look to send out emails and attached photos to them as soon as possible.
-       All emails with photos sent to guests should be addressed to those relevant guests only (and no third parties, e.g. friends and family). These emails should also be Cc’d to Vinay Tanna and Radha Mohan (very important). 
-       Please avoid putting photos featuring VIPs onto publicly available online albums and such like. 
  
  
(5)     Photos taken by Manor photographers
-       Team members appearing in these photos should present themselves as ‘happy, attentive and welcoming’. 
-       Please be helpful to Manor photographers within the VIP tent when they’re taking photos. Allow them enough time and space for what they intend to do. 
-       Please avoid offering to investigate whether photos were taken of a guest on an earlier occasion. Guests can always be advised that Manor photographers would be glad to take their photos ‘here and now’. 
  
  
(6)     Other photography points
-       Enjoy your photography and let it enhance your time with guests. 
-       When finishing off your time with a guest, if you photographed them, then please mention that it was a pleasure to photograph them. 
-       Good luck with your photography! 

  
V. Activities at the Manor

· College of Vedic Studies
Based at the Bhaktivedanta Manor is the  College of Vedic Studies which provides courses both for the absolute beginner as well as the advanced student including Saturday workshops including Bhagavad-gita, ayurveda, Vastu — the art of placement, vegetarian cooking and ayurvedic Indian head massage. The College also holds weekend retreats where participants have the opportunity to experience and develop the practice of Bhakti-Yoga and mantra meditation.
· The Lotus Trust

The charity arm of the Manor, It also deals with environmental and Ayurvedic matters.
       Main Project is Slaughter free milk, banded Ahimsa
· Open days
The College holds open days once a month as a way of inviting the general public and other interested persons to have a taste of Vedic Culture. The day includes tours of the Manor building and grounds, workshops on mantra meditation, Ayurveda and vegetarian cooking, ox-cart rides and a vegetarian lunch.   www.covs.org
· T he Veda Life Style
Lifestyle programmes and training for the modern day.http://www.vedalifestyle.co.uk/index.php?t=1
· Bhaktivedanta Manor Primary School
Bhaktivedanta Manor School (founded in 1975) is an independent primary school with a unique educational system. It is registered with the Department of Education and Employment (DFFE) and promotes Vedic culture within the national curriculum. The Manor also has a registered pre-school nursery. School age range 4 – 1.
· Sunday School
A regular Sunday school has been running at Bhaktivedanta Manor every week since 1994 for 5–18 year olds. The children learn about our philosophy in a caring and spiritual atmosphere.
· Guest facilities
The Manor has several guestrooms, which are available for overnight stay. Accommodation requests: Vaikuntha Krishna Dasa +44-(0)1923-857244
· Pandava Sena 
Pandava Sena is the youth-group of Bhaktivedanta Manor. With over 700 members, its activities are as varied, as is the age range of its members: 13–30. with new branches all over the country (Birmingham, Leicester, and Crawley), as well as all over the world (America, Africa, Holland and even Kazakhstan!) 
This years Play  - Kali Yuga
Head of Tent: Ushma Patel

· Bhaktivedanta Players 
The Manor puts on plays and shows on Sunday and festivals in a beautiful wood panelled Theatre. Established in 1973, the Players present spiritual anecdotes and philosophical themes, demonstrating the relevance of Vedic culture in changing modern and materialistic times. They use traditional and contemporary style plays to do this. The players have achieved national and international success.
THIS YEAR’S PLAY IS: The Story of Abhimanyu (Mahabharat)
THE PLAYS ARE ON AT: (see main tent schedule)
· Radharani's Bakery and Giftshop
The Manor’s Bakery. Open 9.00 am to 8.00 pm – Monday to Sunday.
· Krishna Avanti School
* £11.1 Million from the government
* £2.4 Million from the Manor and contributors

* Years one and two and reception

* More information speak to Naina Parmar

___________________________________________________________________________

VI. MEDIA INFORMATION
Media Liaison

Media Team
Media Coordinator: Chirag Shah

Press troubleshooting

Radha Mohan – Secretary: 07818815978
Radha.mohan.bcs@krishnatemple.com
Media Pack available
All media must be given a pass

Please check they have their own identity 
Entry into children’s area – All media must be registered and have a media pass

Available for Interview

· Sruti Dharma Das – Temple President
· Krypamoya Das – Head of Bhaktivedanta Congregation
· Sita Rama Das – Head of Ahimsa Foundation and Lotus Trust

· Shyamsundar Das – Head of the Goshalla

This year’s press release
Please refer to the press release at the back of this document. You may be asked about this. Refer to the questions and answers which we will prepare for you before the festival.

This year’s theme is as follows:

“Multicoloured Cows at Krishna Festival”

“Launch of the most expensive pint of milk in Britain”

Read the press releases as no doubt your guest may have read it ad ask you questions about it.

VII. In an emergency
Important Telephone Numbers

Ajay Kumar – Festival coordinator

Dilipbhai - overall Coordinator –  07932648192
Electricity: Niladri Prabhu: 0795 9511878, Raj: 0781 435 1159
Security:  Ian Rampaul (Community Police)
VIII. The Programme

Please refer to the Janmastami programme and familiarise yourself with this.
Please check times for 

1. VIP Slots

2. Headline Act

IX. Who’s Who

Who’s who in the tent

Chirag Shah –VIP and Media & general coordinator &trouble shooting  07841 288 497.
Jyoti Joshi – Tent management 

Alpesh Patel – Trouble shooting - 07956907653

Prashant Devani – Induction and trouble shooting - 07961891442
Sanjiv Agarwal – Patron Council and Senior host - 
Naina Parmar – Senior Host and Head of Krishna Avanti

Gauri Das – Hindu Community Relations

Bhasker Rughani – Community Relations 
Sarojben – Administration

Dhupal Patel – Team Leader

Prashant Joshi – Team Leader

Who’s who in Festival team

Ajay Kumar – Coordinator -07970613135
Bhavesh Patel – Deputy Coordinator - 07958930464
Pranabhandu Das – Head of Bhaktivedanta Manor Foundation

Kripamoya Das- Head of Congregation

Krishna Purna Devi Dasi – Head of Volunteers - 07946410890
1. Other important numbers/people

Rohitbhai - coordinator– Big Tent - 07801609593
Ravin Ganatra – Big Tent MC - 07973889717

Manoj - Car Park – 07775541027

Nitin - Car park - 07881 500 695
X. Stories

Story of Gopa Kumar – Welcome Krsna

Brahman boy – Looking for Krsna in Vrndavan. He seeks him in, Brahma Loka, he seeks Him in Shiva Loka, he seeks Him in Shiva Loka, he seeks him Vaikuntha, but all these places he sees Krsna but not in the form that he is looking for. Eventually he finds him Vrndavan. Krsna says he was also looking for the Brahman Boy and they embrace as Friends. Brahman at long last finds Krsna in the form that was in his heart.

Krsna Playing Holi

In Vrndavan it is a festival everyday

He asked Radharani and the gopis to give Him some pearls to decorate His favorite cows, who were named Harini and Hasini, which they refused to do. Krishna then went home and asked Mother Yasoda for some pearls to plant a garden. She laughed.She eventually gave Krishna some pearls and He planted them in a field. Then Krishna sent Madhumangala to beg for some milk from the gopis to water His pearl garden. The gopis laughed at this request. Mother Yasoda then gave Him some milk to water his garden. After a few days, some small shoots grew. When Krishna told the gopis about this they just laughed and said they were thorn bushes. But after just a few days they began to produce some big beautiful pearls.

The gopis wanted some of these pearls, but Krishna did not give them even one of them. The gopis came to Krishna and asked Him for some of His pearls. Krishna told them that they would all have to come see Him individually.

Krishna then strung all the pearls into beautiful necklaces and put them in golden boxes. He gave 
Dhenukasara – (Donkey demon) lived in the forest of Talaven. The forest was v rich with fruit trees but no one could go into the forest because of this demon. Balaram killed him by catching hold of his hind legs with one hand and whirled him round and killed him. 
Govardhan Hill feast – Every year Yagna performed to please Lord Indra. Krishna persuaded His father Nanda Gopal not to offer the Yagna to Indra but all the preparations for the yagna was offered to Govardhan Hill. 

Lord Indra was angry – as he was in charge of the rain, it rained heavily for 7 days with constant lightening, thunder and blowing of severe wind and continuous falling of rain. To shelter all the cows and people of Gokul, Krishna lifts up Govardhan hill with His little finger of His left hand and the inhabitants of Vrindavan sheltered underneath for a week. 

Vrnda Devi 

Welcome to vrindavan- her role is to organize arrange facilitate Radha Krishna’s past times. She is the trinity of Brahma, Shiv and Vishnu 

XI. FESTIVAL EXPERIENCE

1. Ahimsa - Slaughter Free Milk – Make the Commitment

Head: Sheila Chauhan

Tent experience: The journey of the cow from 5000 years ago

Blue Print of future farming and show up how cows are treated in ordinary dairy farms

Time: 20 minutes
Notes: See Press Release
2. Japa Garden 108 Steps
Head: Shankar
Tent experience: Experience the holy name

Time: 20 minutes
Notes:
3. Brahmachari Tent:
Head: Sutapa Das – Kanaya Das at the Door
Tent experience:  TBA

Play – 25 minutes – 8 minute Video
Time: on the hour
Notes: 
4. Pandava Sena – The Apprentice
Head: Ushma Patel- Geena on the  Door
Tent experience: Kali is depicted as trying to attract the mortal souls to Maya

Time: 20 minutes
Notes: Well worth visiting, special VIP facilities  
5. BTG
Head: Dipesh Patel

Tent experience: The different aspects of our movement in the Magazine- Presentation 10 minutes
Time: 10 minutes
Notes: Let the devotes explain the importance of vedic knowledge.

6. Manor Resource Centre
Head: Navin Krsna Das

Tent experience: What we are planning and why?
Time: 15 minutes
Notes: This is important for guests to know our future plans and difficulties.

7. Charity Tent
Head: Bhavesh Patel
Tent experience: Various outside charities, information
Time: 10 minutes
Notes:
8. Radhanath Maharaj Book Launch
Head: Shri Radha Raman – Jaganath Sharan
Tent experience: Launch of Maharj’s Book “the Journey Home”
Notes: See Press Release

9. Krishna Land
Head: Yadurani Devi Dasi

Tent experience:  Children dressed up as Krishna,

Time: 10 minutes
Notes: Please note the security aspect of going into the children’s area
10. Forest of Vrndavan
Head: Nimai
Tent experience: See stories – This year the walk is limited and can be done in a short time. VIP’s are allowed to cut through once they finished the walk.
Time: 20 minutes
Notes:
11. George Harrison Memorial Garden

Head: Gauri Das

Experience:  Opening in Spring 2012 with  Olivia Harrison and close family members, official opening next year at the same time as the Chelsea Flower Show – Work in progress, but will soon be full of sculptures depicting George’s songs

Time: 10 minutes
Notes: 

12. Festival Tent
Head: Mohan Luthra

Tent experience: 1960’s flower power and ‘hippy’ tent

Notes: Experience the real mood of the Hare Krishna’s = Happy and joyful music
Embrace this opportunity to serve with all  the qualities of a Vaisnava
Be cheerful, smile, be enthusiastic, know your subject, do research and prepare, Guest should feel relaxed and at home,  be natural and enjoy yourself

PLEASE REMEMBER YOU ARE REPRESENTING SRILA PRABHUPADA AND ENDEAVOURING TO PLEASE KRSNA.
HARE KRSNA
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trnad api sunicena taror api sahisnuna
amanina  manadena kirtaniya sada hari 
"One should chant the holy name of the Lord in a humble state of mind, thinking oneself lower than the straw on the street, being more tolerant than a tree and always ready to offer all respects to others. In such a state of mind one can chant the holy name of the Lord constantly
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